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The COVID-19 Crisis and the Overseas Businesses of Japanese Food Service
Companies: Business Strategies in Asia, and Human Resources Development in
Ramen Restaurant Chains that are Headquartered in the Hokuriku Region

Hiroyuki SHIRAISHI'*

Abstract

Since its first appearance in late 2019 and then rapid spread around the world in early 2020,
the COVID-19 crisis has affected almost every global business transaction and activity. The overseas
businesses of Japanese companies have not been an exception to this phenomenon. This study aims
to explore an actual case study that focuses on sustainability management and business strategy. By
examining issues such as international human resource training and international knowledge transfer
during the COVID era at two companies, Hachi-ban Co.,Ltd. and the Tentakaku Co.,Ltd., this research
provides insights into how they successfully adjusted and adapted to the changes created by the pandemic.
Both companies, headquartered in the Hokuriku region, manage ramen (Chinese style noodles) restaurant
chains in Japan and abroad.

Such Japan-based food service companies are suffering from a decline in business due to the
COVID-19 downturn, and the crisis has had a negative impact on their overseas businesses. To deal with
the challenge, Hachi-ban Co.,Ltd., for example, has been accelerating the localization of human resource
management. This means that as franchisees in foreign countries implement education and training
programs, they do not depend only on instructors from Japan, but utilize local personnel for this task.
As a result, overseas businesses have become more independent. Meanwhile, turning to the Tentakaku
Co.,Ltd., it has been showing its real ability to adjust to changes in its environment under the impressive
leadership of a talented and creative head manager. Despite COVID-19, the company has also maintained
its reputation by winning four consecutive championship titles at the Tokyo Ramen Show, the largest
ramen festival in Japan

Key Words: Asia, COVID-19, customer service, education and training, human resources, international
management
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Table 1 Present State of Overseas Businesses in Major Listed Food Service Companies.
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Financial Systems and Institutions Used by the Common People
in Pre-WWI1 Okinawa

Katsufumi KANAOKA'*

Abstract

This study examines the financial systems and institutions used by common people in Okinawa
before World War Two. More specifically, this refers to mutual finance groups, pawnshops, and other
small financial institutions. Okinawa, being an island, has historically had an independent regional
financial structure. At the time in question, these systems and institutions arguably held a more important
position in Okinawan society than major banks do today. An examination of the financial history of
Okinawa in terms of its common people is thus a meaningful project. Two of the key means of finance
used by ordinary people in Okinawa during the Ryukyu Kingdom era (1429 to 1879) for example, were
moai (f54) and pawnshops. Moai, also known as tanomosikou (JEF}:T-3#%) or mujin ({:)/X), is a unique
mutual financing system in Japan. Before 1903, when the farmland system of the new Okinawa Prefecture
(1879) was still similar to that of the Ryukyu Kingdom, moai and pawnshops were the most important
financial systems and institutions on the archipelago. In 1903, the completion of the land-tax reform
led to the establishment of many local banks. By the end of the Meiji era (1868 to 1912), the relevance
of pawnshops had decreased. In the first half of the Taisho era (1912 to 1926), industrial unions, credit
unions, and mujin companies (/X 4x11) gained prominence as financial institutions among common
people. In 1924, owing to the post-World War One economic depression, all three Okinawa regional banks
became bankrupt. The moai and pawnshops also declined temporarily in this era. However, industrial
unions, credit unions, and mutual aid financing companies remained comparatively unaffected, being
considered safe places for savings by the common people. By the start of the Showa era (1926 to 1989),
the financial system for ordinary people had developed further, and by 1935, savings by the common
people increased rapidly under the influence of war and government savings policies. Postal savings
soared as well. The most important factor in the finance system in pre-World War Two Okinawa was the
moai, which was complemented by pawnshops, industrial unions, credit unions, and mujin companies.

Key Words: credit union, finance, moai, mujin, Okinawa, Ryukyu
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Fig. 1 Number of Pawn Shops in Okinawa, 1888-1917.
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Fig. 3 Loans of Pawn Shops in Okinawa, 1900-1921.
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Fig. 8 Loans of Public Pawn Shops in Okinawa, 1923-1940.
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A Model of a 3-Dimensional Geological Structure off the West Coast
of the Noto Peninsula, the Sea of Japan

Akihiro SAWADA", Satoshi ISHIDA?, Wataru KOBAYASHI?,
Koji NOHARA? and Yoshihiro HIRAMATSU!

Abstract

In the sea area off the west coast of the Noto Peninsula, there are faults and flexures that have been
formed since the Tertiary Period. It is also the area in which the magnitude 6.9 Noto Hanto earthquake
occurred on March 25th 2007. Many acoustic surveys have been carried out and have revealed the vertical
cross-sections of subsurface sedimentary structures in this area. In this study, we compiled the boundary
depths of the sedimentary structures, together with the distribution of faults and flexures, and created a
three-dimensional (3D) depth distribution of the boundaries of the subsurface geological structures formed
since the Tertiary Period in this area. The obtained 3D depth distribution of the boundaries illuminates the
distribution of the flexure structure in the sea area off the city of Hakui at each boundary. We recognized
that the boundary depths change steeply for the Quaternary Period reverse faults that lie relatively close to
the coast, while little for the faults far from the coast.

Key Words: acoustic survey, active fault, depth distribution, flexure, Noto Peninsula, Quaternary Period,
Tertiary Period
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Fig.1 Map showing summarized geographical features
of the Noto peninsula. The bold frame indicates
the analysis area.
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x1 FERREICKSHERBFOXTLLE.

Table 1 Correlation of stratigraphic divisions estimated from the acoustic surveys.
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Fig.2 Distribution of acoustic survey lines. Green: sparker
conducted by Hokuriku Electric Power Co., Ltd.
(HEPC), Orange: boomer conducted by HEPC,
Red: boomer conducted by Earthquake Research
Institute, the University of Tokyo, Purple: boomer
conducted by the National Institute of Advanced
Industrial Science and Technology (AIST), Blue:
air-gun conducted by AIST, Gray: location of the
profiles in figure 3 and 4.
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Fig.3 (a) Example of the acoustic survey profile (Fig.7 of
Inoue et al., 2007). (b) Example of the boundaries
of the geological structure, the thick lines
indicate the following location of upper boundary
determined in this study, Brown: sea floor, Green:
C layer, Blue: D1 layer, Purple: D2 layer.
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Fig.4 (a) Example of the acoustic survey profile (Fig.
15 of Okamura, 2007a). (b) Example of the
boundaries of the geological structure, the thick
lines indicate the following location of upper
boundary determined in this study, Brown: sea
floor, Green: C layer, Blue: D1 layer, Purple: D2
layer.
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Fig.5 Distribution of faults and flexures estimated
from the acoustic surveys in the sea area to the
west of the Noto Peninsula and geological map
on land area. Blue and gray lines indicate faults
and flexures and dip direction (arc symbol),
respectively. The geological map was created by
modifying AIST (2015).
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Fig.6 An example of processing of cross-section data
of subsurface structure. (a) CAD data diagram
in which layer information is added to geological
boundary lines. (b) CAD data diagram in which
tentative lower limit boundary lines are added in
the deeper parts with no boundary lines (dark
yellow dashed lines). (c) Diagram with interpolated
values of the stratum boundary lines calculated at
horizontal distances of every 50 m and markers
that indicate horizontal coordinates (hname above
the upper frame).
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Fig.7 Distribution map of the C layer top surface depth.
Blue and gray lines indicate faults and flexures,
respectively.

X706 RCHIBEFEE IR & 2B LdENR TV A
Vi

FEAT 0 PR S P (Y=-65000~-60000) & &
% Clg T g 52 SR FE 3 A O Fg AL T TN HE Y B K
E7e8Em (X5) 1, FF (2007a) TR S 1B TINE
WCHEAL AN 2 BEREE SN T 5, ZOH
BB ISP OMITEHFCROKRERIDOTH D,
M (2007b) 12 O CHERR T X 2 MAL MO
PEAE AR WA 1 72D C OIEWT G AN G & L C G
LA REAEV EEZRIBLTWh, 0
T SN2 E 2 5N A EMENZH > TOAED
& D1 O HLI TR\ HEFE FE 2 H R 352 510 B 40 A 12
bALND,

_48_



8 DIELMFENHR. FREHEMIEsom. FiE
(SHRfE, [REIRITEMERT.

Fig.8 Distribution map of the D1 layer top surface depth.
Blue and gray lines indicate faults and flexures,
respectively.
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Fig.9 Distribution map of the D2 layer top surface depth.
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